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Reducing Food loss and waste 
along the Food Value Chain
an Experience from Nestlé Vietnam
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Inequality and 

undermined rural 

development

Food availability 

and cost

Wastage of 

water

Unnecessary GHG 

emissions

Affects farmer 

income

The true costs of food loss and waste are too high



Halve food loss and waste along the value chain by 2030
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Our ambition



Progress to date
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A few examples how to reduce food loss and waste
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30% reduction of food waste since 2016
More than 363 (95%) factories with zero waste for 
disposal. 

Helping to clarify data labels via our partnership 
with Too Good To Go.

Distributing high yielding, 
disease resistant plantlets

Reducing milk losses from farm to factory 
e.g. Milk losses study in 30 countries

Implementing good agricultural practices 
leading to less cereal losses e.g. Maize 
losses study in Nigeria

Converting municipal waste into fertilisers

https://www.flwprotocol.org/case-studies/nestles-milk-losses-from-farm-gate-to-factory-in-30-countries/
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Where is the circular economy in our definition of regeneration? 



A few examples how to maximise value from by-products:
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NESCAFÉ NATIV 
Cascara reduces 
waste from coffee 
farming and provides 
farmers with a new 
revenue stream.

INCOA: Unique chocolate made 
entirely from the cocoa fruit, using 
the beans and pulp as the only 
ingredients and therefore not 
adding any refined sugar.

Natural compost in Singapore. Used 
coffee grounds from capsules mixed 
with sawdust, vegetable waste, 
yeast, soil and fertiliser.

PURINA targets food waste by 
using surplus brewery grains in 
dog treat pilot.

Delicious soups under our 
iconic Maggi 
brand, using vegetables that 
would have otherwise 
remained unsold due to their 
appearance and gone to 
waste

TRANSFORMING CONVENTIONAL THINKING INTO CIRCULAR THINKING WINS EVERY TIME.
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More Examples 
from Nestlé 

Vietnam
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• Distributed more than 46 MILLION high quality 
coffee plantlets

• Rejuvenated  46,000 ha of old coffee trees. 
Helped increasing farmer incomes by 30-100%. 

• 300,000 famer trainings conducted  
• Formed 274 farmers group in which 30% farmer 

group leaders is female

Since 2011, NESCAFE Plan has contributed to
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Reduce food loss and increase the coffee yield via introducing Nescafe 
Better Farming Practices and Good Agriculture Practices  

Farmers lost 20% of total production due to 
picking green one

Increased GC yield up to 20% by picking red 
cherries 

Picking green cherries vs red 
cherries habit

20% 7%
GC defect (Black & Broken 
beans)

2.4 MT/ha 4.5 MT/haGC yield

Not qualified WH/ GC loss due to poor WH 
conditions up to 10-20%

Improved WH at farms’ level to increase 10-
20% GC 

GC loss due to poor storage 
facilities at farmer's level)

Before Project 2011 After Project 2021

Sources: Internal sampling and analysis  of Nescafe Plan in Vietnam 
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Embrace latest technologies and continuously making efforts to reduce
Waste in all our factories

Sources: Internal environment monitoring system 

All our factories achieved 
Zero Waste to landfill since 2015  
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From Zero Waste to Landfill to circular economy … example from Tri An Factory 

We recycle 100%  ‘Waste Coffee Grounds’ from our 

production to generate steam for our factory processes​

Coffee grounds contributes 70% of fuel source for steam 

generation at Tri An factory​



Key Partners: Ministry of Education and Training (MoET), National Institute of Nutrition (NIN) & Ministry of Health (MoH)

Behavior change education for 32,000 school kidsin 8 
provinces nationwide
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THANK YOU 


